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School Information 

Our Story 
Watershed began as a private Waldorf high school in 1996 and converted to a public charter 
school in 2002.  As Waldorf-trained teachers retired or moved on and licensure laws changed, the 
school’s identity gradually changed.  We continue to emphasize our rich, liberal arts curriculum; 
focus on creativity and being authentic; and nurture each student in a caring and accepting 
community.  While we are not an alternative learning center, most students seek alternatives to 
the larger, more restrictive schools where many felt ostracized, bullied, or ignored.  Our general 
curricular goal is to inspire creative and artistic thinking, not to force-feed facts.  Graduation 
requirements meet or exceed Minnesota standards in all subject areas.  
 
Mission 
The mission of Watershed High School is to empower students to grow socially and academically 
in a safe, flexible, supportive environment. 
 
Vision 
Watershed High School’s vision is to help each student believe they can succeed in whatever they 
dream for themselves, starting with graduating from high school. Students will develop 
self-confidence, respect for themselves and others, the ability to advocate for themselves, and the 
ability to stick it out when the going gets tough. At Watershed, a community of allies recognizes 
and encourages each individual student’s strengths. 
 
Location and Contact information 
6541 16th Ave South, Richfield, MN 55423 
www.watershedhs.org 
612-871-4363 
 
Authorizer 
Innovative Quality Schools 
P.O. Box 580, Hutchinson, MN 55350 
651-234-0900 
www.iqsmn.org 
 
 
 
 
 



 
Enrollment and Demographics 

 
Enrollment History 

Year Average Daily Membership 

2024 53 

2023 49 

2022 49 

 
Demographics (2024) 

Race/Ethnicity Count Percentage 

American Indian/Alaskan Native 4 7.5% 

Black or African American 10 18.9% 

Asian 0 0% 

Hispanic or Latino 10 18.9% 

Native Hawaiian/ Pacific Islander 0 0% 

White 25 47.2% 

Two or more races 4 7.5% 

Total 53 100% 

 
Student Attrition 

Watershed continues to provide a unique solution for students and families seeking an alternative 
to their current learning environment. As such, WSH maintains a consistent enrollment and 
provides short-term solutions for many students. In some years, the transiency of students has 
reached as high as 90. However, students who enroll as freshmen tend to stay with WSH through 
graduation.  

Year Beginning of year 
count 

Oct. 1 Count End of year Count 

2024 52 54 56 

2023 56 49 48 

2022 48 49 49 

 



 
 

 
Governance and Management 

 
Watershed has a Board of Directors governed by its bylaws. The board comprises two teachers, 
three parent members, and one community member. The executive director is also an ex-officio, 
non-voting member. Membership is below. 

Position Membership Name Term end date 

Board Chair Parent Carissa Anderson 2/2026 

Secretary Community Member Tim Nelson 2/2025 

Director Parent member Bridget Lavish 3/9/2026 

Director Parent member Patrick McLaughlin 3/9/2026 

Director Teacher Hayley Grey 2/2025 

Director Teacher Ryan Cooper 3/9/2026 

Ex-oficio Executive Director Elizabeth Kneip 3/9/2025 

 
Board Training 
WHS follows the requirements for Board of Directors training as per MN 124E.07. All new board 
members shall attend initial training on the board's role and responsibilities, employment policies 
and practices, and financial management. Newly elected directors complete their first training 
within six months and the remaining two trainings by the end of their first twelve months. WHS 
belongs to the Minnesota Association of Charter Schools (MACS), which provides the training.  

Member Roles and 
Responsibilities 

Employment 
Practices 

Financial 
Management 

Carissa Anderson MSBA 1/10/2022 MSBA 1/10/2022 MSBA 1/10/2022 

Tim Nelson    

Bridget Lavish    

Patrick McLaughlin    

Hayley Grey    

Ryan Cooper    

Elizbeth Kneip    



 
 
 
Leadership and Professional Development  
The Board of Directors, through MACS, has a wide variety of opportunities for leadership and 
specific professional development topics. WHS utilizes its consultants and MACS to cover topics 
ranging from legal and special education to governance strategic planning. 
 
Policy review 
School District policy is the core of the Board of Directors' work in governing and managing. WHS 
maintains school district policies, which are accessible on the District Website. The Board of 
Directors engages in a three-part policy process.  

1.​ Annual review of required policies 
2.​ Adopting new required policies 
3.​ Systemic review of existing policies on a maintenance schedule.  

 
Strategic Plan 
Strategic Directions: Grow Student Enrollment and Retention, Stabilize and Grow Finances and 
Compliance  
 
Direction One: Grow Student Enrollment and Retention 

Objectives  Operational 
Goals for 23-24  

Tactics to Reach Operational Goals 

1.​  Improve visibility in 
the community  

 

●​ By the end of 
FY24, secure an 
ADM of 60.  

●​ Host a community event 
(e.g., art fair, play, bake 
sale, School of Rock 
event, Rock the Shed, 
etc.)  

●​ Postcards 

2.​  Improve Academic 
Offerings 

 

●​ By the end of 
FY24, an 
implementable 
curriculum or 
partnership 
should be 
developed for a 
vocational/work 
experience course 
as an offering for 
the 24-25 school 
year. 

●​ Look at 
vocational/work 
experience. Ask 
teachers if they are 
interested in getting 
the endorsement for 
this. Develop 
curriculum for the 
course 



 

3.​  Improve School 
Spirit / Belonging / 
Sense of 
Community  

 
 
 
 
 
 

4.​  Recruit a parent 
volunteer 
coordinator 

●​ By the start of 
the fourth 
quarter of 23-24, 
after-school 
opportunities for 
students will 
increase from 5 
programs to 8 
programs.  

●​ By the end of 
FY24, increase 
Instagram 
followers from 
195 to 300 and 
add 80 posts.  

●​ By the end of the 
23-24 school 
year, a process 
will be in place 
for parent 
volunteers and a 
parent volunteer 
coordinator will 
be in place. 

●​ Work with students and staff 
to develop and implement 
additional programming. 

Increasing social media 
presence; Hosting social media 
training and materials. Have a 
social media posting event 
Signup sheet for parent 
volunteers at BTS night; name a 
staff person to support that 
group. 

 
 
Direction Two: Stabilize and Grow Finances  

Objectives  Operational Goals 
for 23-24  

Tactics to Reach Operational Goals 

1.​ Fundraising  ●​ By the end 
of the 23-24 
school year, 
at least five 
grants will 
be 
completed 
and 
submitted. 

●​ Search out grant 
opportunities 

2.​  Establish 
local 
business 
relationship
s  

●​ By the end 
of the 
23-24 
school 
year, 

●​ Use connections with 
parents, the 
community, and 
MACS to locate 
potential business 



 

communit
y 
networkin
g will 
increase 
by 
contacting 
at least 
three 
businesse
s for 
programm
ing and/or 
financial 
support. 

partnerships. 

 
 
Direction Three: Compliance 

Objectives  Operational Goals 
for 23-24  

Tactics to Reach Operational 
Goals 

1.​ Understand 
all attributes 
of 
Compliance 
needs  

●​ By the end of 
the 23-24 
school year, the 
executive 
director will 
attend at least 
one school law 
seminar and 
organize the 
policy review 
process. 

●​ The Interim Executive 
Director will attend MACS 
meetings and utilize 
consulting and networking. 

2.​ Strengthen 
relationship with 
IQS  

●​ By the end of FY24, 
the executive 
director will 
re-establish strong 
relationships with 
the IQS review team 
and align the 
components of the 
scorecard, SIP, and 
Strategic Planning 
documents. 

●​ Meet and communicate 
with IQS staff to 
establish relationships 
and understand 
compliance needs. 

 



 
Staffing and Professional Development 

Leadership 
Elizabeth Kneip currently serves as the WHS Executive Director. She oversees the school's daily 
operations and provides leadership and management. She also works closely with the board of 
directors and serves as an ex-officio at board meetings. 
 
Licensed Staff 

Subject Name 

English Hayley Grey 

Math Scott Garske 

Science Emma Hillis 

Social Studies Adam Kolodzeig 

Art Andrew Schmidt (24-25 school year) 

Special Education Ryan Cooper 

Social Worker Bryan May 

 
Support Staff 

Role Name 

Office Administrator Fernanda Hlavacek 

Paraprofessional Elise Baichtal 

Paraprofessional Dajon Devine 

 
Professional Development 
Developing the staff at WHS is extremely important. Professional Development is accomplished 
through multiple avenues. The first is during workshop week in the fall of each year. Sessions are 
facilitated to provide updates and information on annual policy, operational, safety, and legal 
changes. 
Professional Development also occurs during the school year on non-student contact days. 
During these times, in-depth training is conducted on topics such as technology, grading, 
instructional practices, mental health, and student support. 
Finally, WHS staff have opportunities to engage with outside entities for professional 
development and training on topics relevant to strategic planning initiatives or specific to their 
areas of instruction. 



 
 
 

Finances 
For questions regarding school finances and complete financials for 2023-24, and/or 
organizational budget contact: 
 
Ceso 
Lauren Syrup 
 <lauren.syrup@theceso.com>  
 
 
Overview 
In FY24, WSH adopted the revised budget, which includes $1,157,200 in revenue. As of March 
2024, WSH was below its YTD spending compared to previous years. The fund balance for FY24 
is expected to increase to $463,285.  
 
Revenues 
The school’s main sources of income are state aid related to student Average Daily Membership 
(ADM), special education funding, and federal grants. Enrollment is most important in maintaining 
revenue streams, and additional special education students' needs have also increased special 
education revenue. 
 
Expenses 
The school's main expenditures are related to staffing/benefits, facility rental, and expenses to 
serve its special education population. The school continues to strive for competitive salaries and 
benefits and understands that teacher retention is an important part of its education program.  
 
Net Income and Fund Balance 
● General fund revenues were estimated for FY24 at $1,157,200 compared to $980,229  in 
expenditures, a gain of $176,971. 
 
● Total fund balance is estimated to increase in FY24 by $214,235 to a positive balance of 
$463,285 due to the one-time final ESSER payment during the spring of 2024. 
 
● School leadership continues to monitor enrollment carefully, which is key to the financial 
stability of its programs. 
 
● General fund revenues are estimated to hold or increase slightly, while expenditures are 
estimated to increase in FY25. 
 

mailto:lauren.syrup@theceso.com


 
 
 
 
 

Academics and Performance 
 
Educational Approach & Curriculum 
The curriculum is an organic whole, meeting the student's developmental phases with techniques 
and subjects that bring balance, wholeness, self-knowledge, and confidence. The goal is to 
nurture free human beings eager to take their place in the world and ready to work to improve it. 
Watershed High School meets or exceeds Minnesota graduation standards in all subject areas. 
 

●​ English, social studies, science, and mathematics are organized as quarter-track classes. 
●​ Arts and all other electives are also scheduled as quarter-track classes. 
●​ One credit equals approximately 160 classroom hours. 
●​ The state requirements for science are 3 credits of which 1 credit must be biology, 1 credit 

may be chemistry or physics and the third credit is at the student's discretion.​
 

Because Watershed High School exceeds Minnesota standards in some subject areas, students 
who transfer late in their high school career may need additional credits during summer school to 
achieve a timely graduation. If transfer students cannot meet credit requirements in art, world 
language, and/or community service due to differing curricula at their previous school(s), credits 
within these subject areas may be adjusted in light of individual circumstances. 
 
Intervention and Special Education 
Many come to WHS with a 504 or Individualized Education Plan already in place. WHS employs a 
full-time special education teacher and support staff. In addition, WHS contracts with a Director 
of Special Education. The team works closely to ensure that plans are continuously monitored for 
compliance and adjusted according to student needs. 
The WHS staff meets weekly to discuss individual student needs. A system of tiered interventions 
addressing behavioral and academic concerns is in place. The school social worker and special 
education teacher ensure a consistent process for intervention, documentation, and follow-up for 
students in need. 
 
School Digital Curriculum 
Watershed High School partners with  Northern Star Online for any digital curriculum.  
 
Northern Star Online 
1820 Xenium Lane N. 
Plymouth, MN 55441 
763.550.7117 



 
https://northernstaronline.org/ 
 
 
 
School Goals/WBWF 
As a Charter School, WHS is required to complete the World’s Best Workforce components. Each 
fall, the District provides a public report of the previous year’s goals, results of those goals, goals 
for the current year, and engagement with the community. The goals and results for the 
2022-2023 school year are below: 
 

Close the Achievement Gap 
Students in 11th grade who received free/reduced lunch will show growth in math within 
3% of non-free/reduced students by 2023. This multi-year goal was met. In 2023, F/R 
reached 231, with non-free/Reduced reaching 222, thus surpassing the goal. 

 
All Students are Career and College Ready 
90% of students in all grades will use MNCIS by the end of the first quarter to set 
career/college goals as tracked on their ILPs by 2023.  This multi-year goal was met by 
96% of students using MNCIS. 
 
All Students Graduate 
80% of students enrolled in grade 12 by October 1 will graduate, return to WHS for another 
year, or continue their education at a transition program. This multi-year goal was met 
with 85% of students graduating, returning, or moving to transition programs. 

 
Innovation Practices and Implementation 

 
J-Term 
WHS offers students a two-week break from the normal schedule between the first and second 
semesters. During J-term, teachers implement mini-courses that they have designed. Each day, 
students rotate through five two-hour classes. While each course is within the teacher’s licensure 
area, the focus of the classes is hands-on and skill-based. Below are examples of the creative 
J-term courses that have been offered.   

●​ The Play: The Crucible 
●​ Vampires: Myths, Monsters, & Media 
●​ The Art & History of Comic Books 
●​ Storytelling & Dungeons & Dragons 
●​ Podcast Design 
●​ Marvel Films & Literary Theory 
●​ Outdoor Survival 

https://northernstaronline.org/


 
 
 

●​ Miniature Painting 
●​ Roleplaying & Mathematics 
●​ The Math of Board Games 
●​ Chandlery (Candle Making) 
●​ Ukrainian Egg Art 

Inclusive Community of Learning 
As stated earlier, WHS provides a unique environment for students who have struggled with the 
typical high school experience. A major part in this is continually centering on social and 
emotional learning. In 2024, WHS staff began engaging in school-wide restorative practices on a 
continuum from individual to large group work. The staff has begun to learn the skill and art of 
restorative circles. The goal is to build this process into the daily fabric of the school as a way to 
maintain the trusting relationships that it takes to support the uniquely safe school environment 
for both students and staff.  
 

Future Plans 
The Board of Directors reviewed and analyzed the current strategic plan for WHS and decided to 
use it as a future building framework. In the spring of 2024, stakeholders were surveyed, which 
provided information to reassess the school's mission and vision and ensure that strategic 
directions, actions, and resources aligned with them. The board agreed on the following strategic 
directions. 
 

1.​ Grow Student Enrollment and Retention 
2.​ Stabilize and Grow Finances 
3.​ Compliance 

 
The specifics for each of these areas are outlined previously in this document. However, the 
Board of Directors has been clear on finding ways to attack marketing, maintain and increase 
student career development opportunities, and ensure that mental health needs remain prioritized 
in maintaining a safe and supportive community for students and staff.  
Career development 

Stakeholder Feedback 
 
Student Survey 
In 2024, besides being asked about extracurriculars, students were asked about Unity and 
Mission/Vision. Unity's themes centered around community, support, and empowerment, 
engagement, and Respect. Students spoke about building allies in the community, embracing 



 
diversity and individuality, building circles of trust, empowering voices, self care, and encouraging 
creativity. 
 
The themes from Mission and Vision were community, Inclusion, and change. Students spoke to 
individual impact, encouraging open dialogue, practicing empathy and compassion, and taking 
action. 
 
 
Staff survey 
 

Question Spring 2024 
Agree/Strongly 
Agree 

I feel my talents, skills, and ideas are respected and utilized at/for Watershed  100% (6/6) 

I enjoy coming to work each day 100% (6/6) 

I am asked for my ideas and input before decisions are made 100% (6/6) 

Our team communicates effectively with each other 100% (6/6) 

My teaching is better because of our team 50% (3/6) 

The additional responsibilities, beyond teaching, are equitably shared 
between staff  

100% (6/6) 

I am communicated with regularly and effectively  83% (5/6)  

Policies and procedures support the mission and vision of Watershed  67% (4/6) 

I am supported by the board  100% (6/6) 

I am supported by the administration 100% (6/6) 

Our work is organized and planful 33% (2/6) 

 
 
Parent survey 
 

Question Fall 
Agree/Strongly 

Agree 

Spring 
Agree/Strongly 

Agree 



 

Does your child feel accepted at Watershed 86% (19/22) 87% (13/15) 

Does your child feel safe at Watershed  91% (20/22) 93% (14/15) 

Does your child have more hope for the future than at 
previous schools 

95% (21/22) 73% (11/15) 

Do you feel like your child is growing academically 91% (20/22) 60% (9/15) 

 
 


